
 
Statement on approach to managing the impacts of the COVID19 
operating environment: the Stroke Association  
 
The COVID19 pandemic and associated measures introduced by the Government have had and 
continue to have a major impact on our organisation as on every other part of UK economy and 
society, including on the services we provide under contract to health and social care 
commissioners. The following statement summarises our response to this continuing risk, and 
applies across our UK organisation. 
 
We continue to review the instructions and guidance published by various branches of Government 
and are active participants in briefings held by DHSC with the health and care charity sector. We 
are working at a national level with the NHS in each of the four nations. We take a responsive 
approach offering support to people affected by stroke, working with and alongside the NHS. 
Within the charity sector we are also active in the Richmond Group and as a member of the 
Association of Medical Research Charities. 
 
We have identified the following as a corporate risk:  

 the restrictive, ambiguous and changeable operating environment arising from the 
COVID19 pandemic will have a negative impact on our capacity and capability as a 
charity to deliver value for the people we are here to serve.   

This is included in our corporate Risk Register as single organisational wide strategic risk. Within 
this there are different elements of risk, each with a senior owner.  We are actively managing the 
various specific risks and our actions, as well as taking a whole organisational view.  The risk 
register was considered by the charity’s Audit and Risk Committee in June 2020 and the corporate 
risk was agreed to be HIGH, with commensurate mitigating actions in place. The Executive team 
review the risk and progress on actions on a regular basis.  
 
Our Board has delegated the operational delivery of business continuity planning and recovery 
work to the Executive. We activated our business continuity plans in mid-March and are continuing 
to operate within its framework, moving from crisis management to response and recovery, and 
onto the “new normal” stage.  
 
The Board approved our original plans and budget for 2020/21 in March 2020. We reviewed these 
in April to take account of the financial and capacity impact of COVID19 on the organisation, and 
the Board approved our revised corporate plan and budget for 2020/21 in May 2020, noting that 
we would review plans and budget on a regular basis to reflect our changing position and that of 
the external environment.  
 
We are keeping our senior leaders, our people (staff and volunteers) and Board updated on our 
plans, decisions and actions on a regular basis, using a range of organisation-wide communication 
channels to do this.  
 
We have carried out a risk and impact assessment on all of our charitable and operational activities, 
including deep dives into our three impact methods (research funding, service delivery and policy 
influencing). Our corporate teams (including Policy and Influencing, Strategy and Research, 
fundraising, financial management, legal and corporate governance, IT and Facilities, HR) are 
responsible for reviewing their areas of responsibility including immediate and practical impacts 
and also the impact of prolonged periods of uncertainty.  Our service delivery area is responsible 



for reviewing our product and service offers for people affected by stroke, and for making 
adjustments to them to ensure we are following Government regulations and good practice whilst 
at the same time continuing to deliver quality services and good outcomes as identified in 
contracts. Teams in localities are working very closely with commissioners for our services in the 
NHS and local authorities, and introducing new services to meet customer needs.  We have 
developed new offers for which we can deliver within the current restrictive guidelines, and 
continue to provide value for our primary customers - people affected by stroke. 
 
Our Trustees considered our impact assessments of COVID19 on our main intervention methods 
most recently at their Board meeting in July 2020. 
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