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Our work is urgent, and it is vital. Stroke is one of the leading causes of death and adult 
disability in the UK. It can also have a huge impact on the carers, family and friends of stroke 
survivors. There are over 1.3 million people living with the effects of stroke in the UK, with 
100,000 strokes happening each year. That’s one stroke every five minutes. 

Our strategy and our aspirations for the future are strongly motivated by the fact that in the 
UK, stroke is not given the priority it deserves considering its prevalence and the devastating 
impact it has on people’s lives. 

As the population ages, the number of strokes is projected to double over the next 20 years. 
We know that it is crucial that we act to ensure that stroke is better understood and stroke 
survivors and carers get the support they need, both now and in the future.

We have made significant progress in recent years, even and especially in the midst of all the 
challenges of the pandemic. 

The Stroke Association gives life-changing support to over 65,000 stroke survivors and 
carers across all four countries of the UK each year through our local face-to-face stroke 
recovery services and our telephone and online support services.

The Stroke Association is the UK’s biggest stroke charity, working 
across the UK. We’re here to support people to rebuild their 
lives after stroke. We provide support, fund critical research and 
campaign to make sure people affected by stroke get the very 
best care and support to rebuild their lives.

Introduction

Our Rebuilding Lives campaign is changing 
the way people think about stroke using 
stroke survivors’ stories, told in their own 
words. To learn more, please watch our 
60-second TV advert at stroke.org.uk/
rebuilding-lives/about

https://www.stroke.org.uk/rebuilding-lives/about
https://www.stroke.org.uk/rebuilding-lives/about
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We have an ambitious, high performing team of approximately 700 staff and 3000 
volunteers, who are focused on delivering a new strategy with three clear goals:

• Make stroke the priority it needs to be. 

• Ensure that everyone affected by stroke has access to the rehabilitation and lifelong 
support they need. 

• Partner with people and communities to help them take action on stroke.

Organisationally we have built strong foundations in recent years through investing in 
infrastructure, branding, digital capability, people and leadership development. This helped 
us respond well to the unprecedented challenges of Covid-19 with clarity of purpose, 
confidence and agility, ensuring that we continue to support as many stroke survivors and 
their families as possible by introducing two new services to support newly discharged 
stroke survivors and volunteer-led peer support and companionship to stroke survivors who 
are feeling socially isolated.

Financially, we are in a strong position with healthy reserves. Having pivoted our 
organisation and services in response to the challenges of the pandemic, we were very 
encouraged to have achieved a small operating surplus in the 2020-21 financial year. 

We are currently implementing a new operating model which will help us to increase our 
reach and value to more people affected by stroke and the wider stroke community, while 
reducing our costs and improving our efficiency and sustainability.

As part of our succession planning, we are seeking new Trustees and Independent Advisors 
to join us in bringing wise governance and strategic guidance as we continue to pursue our 
vision: for there to be fewer strokes, and for people affected by stroke to get the help they 
need to live the best life they can.

Our ambitious pursuit of this vision means that we are not afraid of taking informed risks 
and responding to new challenges with creativity. We are looking for people who share our 
energy and enthusiasm.

Please consider whether these opportunities might exercise your expertise and your 
commitment to dramatically improve outcomes and quality of life for stroke survivors and 
their carers. 

Stephen King, 
Chair
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Rebuilding lives 
after stroke

What we do
We're here to support people to rebuild their lives after stroke. We believe 
everyone deserves to live the best life they can after stroke, so we work with 
the stroke community to make sure people affected by stroke get the very best 
care and support. 

Our amazing staff, volunteers and fundraisers work locally and nationally to 
provide support and research, raise awareness of stroke and much-needed 
funds to support stroke survivors.

We want: 
• There to be fewer strokes.
• People affected by stroke to get the help they need to live the best life they 

can.
• To be the trusted voice of stroke survivors and their families.
• To drive better outcomes in stroke prevention, treatment and lifelong 

support for everyone affected by stroke.

• Practical and emotional support 
• Life-changing research 
• Making voices heard 
• Building and connecting stroke communities 
• Advice and information 
• Inspiring action 
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Our Values

• We are human. We spend time 
getting to know people and 
recognise everyone’s individuality 
with kindness, putting ourselves 
in the shoes of the people we 
support. 

• We believe in better. We want 
the best for people affected by 
stroke. We’re driven by a desire 
for improvement. We learn 
from mistakes and focus on the 
possibilities for a better future.

• We say it how it is. We listen to 
everyone’s needs, never over-
promising, but focusing on what 
matters. We’re not afraid to 
challenge ourselves or others. 

• We give our all. Our resolve 
to make a difference motivates 
everyone we work with. With 
one eye on the bigger picture, we 
harness our passion and expertise 
to inspire others to give their all. 

Find out more about who we are and 
what we do on stroke.org.uk.

We are 
human 

We believe 
in better

We give 
our all

We say it
how it is
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To learn more about our current strategy, the crucial challenges we are seeking to address 
and our significant achievements to date, please see: stroke.org.uk/corporate-strategy  
and our most recent annual report and accounts: stroke.org.uk/about-us/annual-report. 

Our three strategic goals are:

A.  Make stroke the priority it needs to be

B.  Ensure that everyone affected by stroke has access to the                     
     rehabilitation and lifelong support they need

C.  Partner with people and communities to help them take            
     action on stroke

Our Strategy

https://www.stroke.org.uk/corporate-strategy
https://www.stroke.org.uk/about-us/annual-report


8 Stroke Association 2021 | Trustee and Independent Advisor Recruitment Pack 

We have been working to a strategy 
that involved drawing on our reserves 
in order to facilitate crucial investment 
in our infrastructure, capabilities and 
development over a number of years. 
These investments have stood us in good 
stead to weather the storms of the Covid-19 
pandemic which, of course, presented us 
with significant challenges including a 
reduction in our face-to-face fundraising 
income as public participation events  
were cancelled.

We responded quickly with an extensive  
re-budgeting process and - with the 
expected impact of the pandemic on 
fundraising and our goal to achieve 
financial breakeven after 2021–22 - we 
began implementing a new operating 
model from July 2020. We have focused 
our thinking on how we can continue to 
improve our efficiency while reducing costs 
and maximising income. 

We were heartened that despite the huge 
challenges of the past year, we achieved a 
small surplus during the 2020-21 year (with 
a £1.5m reduction in total income levels) 
– a remarkable performance, particularly 
in light of the scenario planning we had in 
place for a drop of up to £7m in income and 
a £5.8m deficit.

Draft income and expenditure figures for 
the 2020/21 year (which have not yet been 
audited): 

• Legacies and fundraising income: 
£20.8m

• Community service contracts: £10m
• Other income: £3.3m
• Total income: £34.1m 
• Total expenditure: £33.6m
• Surplus: £500k 

Our commissioning, individual giving, 
trusts, foundations and legacy income 
streams have performed well (including 
receiving our biggest ever grant of £1.25m 
from the DHSC) and we are working hard 
to adapt and reshape our fundraising 
activities where appropriate to position 
ourselves for an ongoing strong recovery 
and growth into the future.

Our budget for 2021-22 forecasts a planned 
deficit of £1.2m in order to allow for the 
transition costs and time involved in 
implementing our new operating model. 

We started the current financial year 
and our three-year financial plan with a 
significantly improved reserves position 
(opening reserves at £21.7m and opening 
cash and investments at £27m), an 
organisational design that delivers a 
balanced budget of approx. £33.5m in 
2022/23, and a financial plan that is 
prudent in both income and expenditure. 

Whilst Covid-19 has been an additional 
challenge we have made the bold decisions 
needed to ensure the financial health and 
sustainability of the charity into the future.

Our Finances
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The Stroke Association Board and its 
Committees are a professional, diverse 
and effective governing body. Following a 
governance review and skills and diversity 
audit, we have: 

A) Recognised the need to increase the 
diversity of the Board and Committees in 
terms of gender, age, ethnicity, geography 
and perspective. Our goal, and a key 
priority in this recruitment process, is for 
the Board and Committees to increase the 
diversity of perspective brought to bear on 
issues being considered.

B) As well as welcoming applications 
from people who have personal or family 
experience of stroke, we have identified the 
following skill sets and experience as key 
needs for the Board and Committees:

• Customer Experience and Product 
Specialist (Trustee) – we seek a 
Trustee to join the Stroke Association 
Board, who will help us to continue 
developing and embedding a customer-
first culture. You will have a strong track 
record in large-scale strategic consumer 
experience planning, implementation 

and measurement, ideally within  
the commercial B2C services or  
health sector. 

• Investment Committee Chair (Trustee) 
– we seek a Trustee to join the Stroke 
Association Board and to Chair our 
Investment Committee. You will 
bring strong investment governance 
experience, to help us make wise and 
astute use of our reserves to generate 
investment returns, while helping us 
manage financial risk. Management 
of our investments are delegated to 
Investment managers, and part of the 
role of the committee is to monitor their 
performance and to periodically review 
their appointment.  

• Audit and Risk Committee 
(Independent Advisor) – we seek an 
Independent Advisor to join our Audit 
and Risk Committee. You will bring 
expertise in business, accountancy, 
external audit or charity finance, and 
experience in identifying and managing 
risk across a number of key areas 
including finance and reputation risk. 

Trustee and 
Independent Advisor 
Roles
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Trustee Roles 

The Board of Trustees play a key role in the stewardship of our mission and in ensuring the 
charity complies with its governing document and charity law. Day to day management of 
the charity is delegated to the CEO and executive directors. Trustees agree the strategy and 
hold the executive to account for delivery.  Trustees also offer strategic guidance, expertise 
and advice to help ensure that the charity achieves the purpose for which it was set up. 
In addition to being involved in the strategic development and financial planning of the 
activities of the charity, the trustees are also a group of people who are passionate about 
the Stroke Association’s vision and mission. You can learn more about our current Board of 
Trustees here.

Trustees are expected to abide by the Trustee Role Description and both Trustees 
and Independent Advisors must abide by our Code of Conduct. The general roles and 
responsibilities for all Trustees are outlined here.

The specific responsibilities, person specifications and time commitments for the two 
Trustee roles we are currently searching for are detailed below.

https://www.stroke.org.uk/about-us/who-we-are/our-people#trustees
https://www.stroke.org.uk/sites/default/files/hr/trustee_code_of_conduct.pdf
https://www.stroke.org.uk/sites/default/files/hr/jn_2122_-_071_-_trustee_roles_and_responsibilities.pdf
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Responsibilities 

• Support the Executive to define what “Customer First Culture” means for the Stroke 
Association and champion the importance of this at Board and committee meetings, 
including how customer understanding drives cultural change and perspective for 
everyone within the organisation.

• Advise the Executive and Trustees on approaches to developing data informed effective 
customer value propositions, customer segmentation/prioritisation, and integrated 
beneficiary and supporter customer journeys, and how to ensure best value from 
investment spend. 

• Advise the Executive and Trustees on introducing approaches to capturing customer 
insights and developing, evaluating and measuring product effectiveness and impact.

• Advise the Executive and Trustees on effective strategies for targeted product marketing 
to increase the Stroke Association’s reach and engagement with different customer 
segments. 

• Advise on setting KPI targets for customer experience and customer value.
• Support the Executive Directors of Customer Experience and Strategy, Insight & 

Technology to develop and implement the charity’s customer and products sub-strategy, 
including development of a marketing technology investment roadmap, effective data 
strategy roadmap to generate and apply customer insights to create personalised 
lifelong support and engagement.  

Person specification

• Experience of large-scale strategic consumer experience planning, implementation and 
measurement, ideally within the commercial B2C services or health sector.

• Experience of understanding and prioritising how the different drivers of customer 
experience correlate with creating maximum value, for customers and for the 
organisation.

Customer Experience 
and Product Specialist 
Trustee
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• Product development across different brands or markets. 
• Understanding of development of high-level customer journeys and how to generate 

value across a strategic end-to-end process. 
• Understanding of the data and marketing technical and workflow infrastructure 

requirements to achieve optimised customer value e.g. for journey orchestration and 
building decision-making capabilities. 

• Experience of driving forward and maximising the benefits of a cultural shift driven by 
customer understanding throughout an organisation.  

Time commitment

• It is expected that this Trustee role will require a commitment of approximately 10-12 
days over a year. This includes four Board meetings; committee meetings [frequency 
depending on which committee(s) the trustee sits on]; and two Trustee Away Days per 
year. Trustees are also encouraged to represent the Stroke Association at events from 
time to time.
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Responsibilities

General 

• To agree agendas for the Investment Committee (“Committee”).
• To arrange for the Committee to receive adequate information and advice on which to 

base decisions, including from external and internal advisers.
• To chair and facilitate meetings of the Committee providing independent, effective 

leadership and direction, including 
 o Providing all Committee Members with the opportunity to express their views, 
 o Managing meetings so that appropriate standards of behaviour are maintained  
  in accordance with the Code of Conduct,
 o Maintaining the focus of discussion and questions,
 o Recording and responding appropriately to conflicts of interest, and
 o Reviewing the draft minutes to ensure they are an accurate record of the   
  meeting.
• To lead the Committee in fulfilling its duties and responsibilities and to ensure that the 

Committee is run in accordance with its Terms of Reference, policies and legislation.
• To work closely with the external investment advisors, the CEO, Executive Director 

Finance and other staff as necessary to ensure there is good governance of the charity’s 
investment activities.

• To ensure the charity’s cash and investment policy reflects our investment objectives and 
is reviewed and updated to reflect changing internal and external requirements.  

• To ensure the Financial Performance Committee is kept up-to-date on the business 
transacted at Committee meetings, including recommendations for approval by the 
Financial Performance Committee and current issues under consideration by the 
Committee.

• To be prepared to respond to any questions raised by Trustees at or outside of Board 
meetings on matters within the Committee’s area of responsibility.

• To ensure that new Committee members receive adequate and timely induction into the 
remit and activities of the Committee and support in their personal development.

Chair of Investment 
Committee
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Specific 

• The Chair is authorised to act as first point of contact with Investment Managers on any 
major issues that arise, and if necessary, communicate with the executive, or Investment 
Committee members, on such issues.

• The Chair is authorised to consider and approve portfolio asset allocations that deviate 
temporarily from the strategic asset allocation if recommended by the appointed 
external investment manager.

• Acting jointly with the Chair of the Financial Performance Committee, the Chair is 
permitted to authorise transfers from investment funds back to the Stroke Association.

• Ensure the Committee oversees the appointment, performance and fees of the charity’s 
external investment manager, and fulfils all responsibilities towards the external 
investment manager as set out in the Terms of Reference.

• Ensure the Committee reviews the investment portfolio’s performance and reports 
to Financial Performance Committee and the Board in accordance with the Terms of 
Reference.

• To assist the Governance & Remuneration Committee in succession planning for the 
Committee and the recruitment for new Committee members.

• To obtain independent legal and/or professional advice about matters within the 
responsibilities of the Committee and the discharge of the Committee’s duties, provided 
this is authorised by the Board.

• To authorise some investment activities and cash transactions between meetings in line 
with agreed governance frameworks. 

Person specification 

• At least 5 years’ experience of the oversight, management or governance of multi-million 
pound investment portfolios.

• Understanding of asset allocation, portfolio construction and risk management from a 
multi-asset class perspective. 
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• Should preferably possess a recognised professional qualification related to investment 
management.

• Preferably a regulated professional.
• Experience of chairing and/or facilitating meetings in a charitable, public sector or 

commercial organisation.
• Strong communication and leadership skills.
• A collaborative approach. 

Time commitment 

• It is expected that the Chair of Investment Committee role will require a commitment of 
approximately 12-16 days over a year. This includes four Board meetings; two Investment 
Committee meetings; and two Trustee Away Days per year. Trustees are also encouraged 
to represent the Stroke Association at events from time to time.
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Responsibilities 

• To attend and participate fully in Audit & Risk Committee meetings as an independent 
member of the Committee to:

o oversee all systems, controls and processes that may have an impact on the charity’s  
 ability to fulfil the Stroke Association’s charitable purposes and its ability to deliver its  
 strategy;
o review the annual report and annual accounts before submission to the Board of the  
 Charity;
o ensure that effective audit functions are in place (both internal and external);
o ensure that adequate risk management processes are in place;
o ensure that the charity functions within the legal and financial requirements of a   
 registered charity;
o provide an independent perspective to the committee on risk management and   
 controls.
• To proactively provide support and advice to the Chair of the Committee, the Chief 

Executive and Executive Directors, offering specialist advice and insight on matters  
within the remit of the Committee. 

Person specification

The Independent Advisor is expected to abide by this role description and the Code  
of Conduct. 
The following characteristics, knowledge and experiences are specific for the role  
of Independent Advisor on the Audit & Risk Committee: 
• A good understanding of financial management, risk management, compliance and 

accounting – ideally an accountancy qualification and experience of external audit. 
• Recent and relevant financial management experience and qualifications. 
• Strong business and financial acumen.
• Experience of audit committees.
• Strong communication skills.
• A collaborative approach.

Audit and Risk Committee - 
Independent Advisor Role
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Time commitment  

• It is expected that the Independent Advisor role will require a commitment of 
approximately 6-8 days over a year, including preparation for and attendance of four 
Audit and Risk Committee meetings. 

Eligibility 

Some people are disqualified by law from acting as a trustee including anyone who: 
• has an unspent conviction for an offence involving deception or dishonesty 
• is an undischarged bankrupt 
• has been removed from trusteeship of a charity by the Courts of the Charity Commission 
for misconduct or mismanagement 
• has been disqualified from being a company director under the Company Directors 
Disqualification Act 1986.

We apply these same eligibility criteria to independent advisors.

We will require 2 references from people who are familiar with your work, which will be 
followed up as well as a clear check through the disclosure and barring service.

Terms of appointment

Remuneration: The roles of Trustees and Independent Advisors are not accompanied by any 
financial remuneration; however, we willingly cover expenses within the Stroke Association’s 
expenses policy. 

Term: Trustees and Independent Advisors are asked to serve a three-year term, and are 
eligible for re-appointment for a further two additional terms (maximum of 9 years). 

Support available: Trustees and Independent Advisors will be supported with induction and 
training, offered a Trustee/Independent Advisor for peer support, and a leadership team 
member as ongoing buddy. The Chair will engage at regular intervals with Trustees, and 
have conversations about performance and development needs.  Committee Chairs will do 
the same with Independent Advisors.

DBS checks and References: Successful applicants are required to undertake an Enhanced 
Disclosure via the Disclosure and Barring Service (DBS) and to provide satisfactory 
references on request, in order to meet the Stroke Association’s due diligence and 
safeguarding requirements.
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Stroke Association Board Meetings
Thursday 7th October (10.30-16.00)
Wednesday 15th December (10.30-16.00)

Audit & Risk Committee Meetings
Tuesday 21st September (10.00-12.30)
Thursday 2nd December (10.00-12.30)

Investment Committee Meeting
Thursday 21st October (12.00-15.00)

Successful candidates will be invited to join a governance meeting as observers as part of 
their on-boarding programme. 

How to Apply
Stroke Association is working with Macaulay Search on this appointment process. The 
closing date for applications is 5pm on Wednesday 14th July. 
Your application should comprise: 
• a covering note of no more than two pages outlining your motivation and relevant 
experience for the role 
• a full CV, including educational and professional qualifications, and a full employment 
history showing the more significant Executive and Non-Executive positions, responsibilities 
held and relevant achievements 
• daytime, evening and/or mobile telephone numbers (to be used with discretion). 
Please send your application to laura.bagley@macaulaysearch.com.
Shortlisted candidates will be invited to interviews in London on the following dates:
• Monday 2nd August – Customer Experience & Product Specialist Trustee
• Thursday 5th August – Chair of Investment Committee
• Friday 6th August – Independent Advisor, Audit and Risk Committee

Thank you for your interest in the work of Stroke Association. Please do not hesitate to get 
in touch with Laura Bagley on the email address above if you have any questions about this 
opportunity.

Key dates ahead  
for 2021 
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When stroke strikes, part of your brain shuts down.  
And so does a part of you. Life changes instantly and 
recovery is tough. But the brain can adapt. Our specialist 
support, research and campaigning are only possible with 
the courage and determination of the stroke community. 
With more donations and support from you, we can 
rebuild even more lives.

Donate or find out more at stroke.org.uk.

We’re here for you. 

Stroke Helpline: 0303 3033 100
From a textphone: 18001 0303 3033 100 
Email: helpline@stroke.org.uk
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