
1

Rebuilding lives after stroke

Community Steps 
Newsletter
Spring 2022

Introduction

Welcome to our last Community Steps 
newsletter where we will be looking 
back at our achievements over the 
past four years and also telling you 
about our exciting plans for the future.

The National Lottery funded, 
Community Steps project started in 
April 2018 and will be finishing on the 
31 March 2022.

Over the past four years, Community 
Steps has created support services 
for people affected by stroke in 
communities across Wales. The 
Community Steps team have worked 
with partner organisations to ensure 
that bespoke activities have been 
offered to stroke survivors and their 
carers. The team have run successful 
face to face activities and quickly 
adapted their ways of working early in 
2020 when the pandemic hit. New and 
innovative ways of working ensured 
that the project continued with limited 
disruption to weekly programmes, 
although the delivery of sessions 
changed from face to face to virtual 
overnight.

India - My journey 
 
I joined the Stroke Association 
back in 2018, as the Community 
Steps Assistant and I cover the 
whole of Wales within my role. 
Since joining I’ve done my best to 
get stuck into every project I can.  
I love doing what I do; I like making 
a difference where I can. I love learning about your 
stories and watching you rebuild your lives. 
  
During my time here I have participated in numerous 
activities from Resolution Run to golf tournaments, 
and have loved every minute of it! (well almost every 
minute).
  
During my free time you will often find me at Chester 
zoo, running around trying to spot my favourite 
animals. I like to surround myself with nature and I’ll 
be commonly found in open spaces on hikes with my 
dog. I am a fairly creative person and tend to think 
outside of the box. My creativity has led me to take 
on some unusual hobbies recently, like teddy bear 
making and chocolate moulding. 
    
I love what I do and I’m excited for the future. I 
hope that I have made a change that will last. The 
lessons and values the Stroke Association has taught 
me will stay with me for life. Love, compassion, 
and understanding for others is vital to promote 
rehabilitation. I can only hope you have all enjoyed 
the Community Steps project as much as I have! And 
I wish you all the best going forward, and can only 
hope our paths cross again!



2

Reflecting over the past four years

Community Steps has enabled stroke survivors and 
their carers to participate in a wide range of activities 
including golf, bowls, sailing, art therapy and drawing 
classes, fishing, singing and dancing sessions, setting  
up new cafes and groups and recruited new volunteers. 
The project has also enabled us to raise awareness of 
stroke across Wales. 

Our partners over the past four years include: 
 • Wales Golf
 • Bowls Wales
 • Sailability
 • Rubicon Dance – Movement to Music sessions
 • Goldies Cymru – Sing and Smile sessions
 • Interact – story telling by professional actors
 • Parkinsons UK, Headway and other neurological 

organisations to create and deliver neuro cafes and 
Boccia sessions. 

 • Arts Care Gofal Celf.

In 2020–21, the Covid pandemic struck and overnight 
the Community Steps team altered their ways of 
working. The pandemic brought with it uncertainty 
and challenges for all but the Community Steps team 
were quick to react and developed new and innovative 
ways of delivering support and new services to stroke 
survivors across Wales. Virtual sessions became the 
norm and Zoom sessions began in earnest. The team 
worked closely with groups, clubs, cafes, existing 
partners as well as new partners to set up sessions  
on-line.  

Ability Net became a partner, working with stroke 
survivors and carers to address some of the digital 
exclusion issues we identified early on in the pandemic. 
The Community Steps officers introduced our 
beneficiaries to mindfulness, art therapy, virtual bowls, 
Welsh learning sessions as well as setting up a Welsh 
language group, Spanish lessons, chair-based exercise, 
creative writing sessions, they supported our choir, 
groups and clubs to meet online and established new, 
virtual, Wales wide groups. 

Last year we held a Seasonal Spectacular to celebrate 
our work since the beginning of the pandemic and have 
also held a photography competition.
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My project journey

Hello, I’m Colin Evans, the 
Volunteering and Community 
Steps Officer for North Wales. 
Here’s a summary of my part in  
our Community Steps project. 

 
I joined the Stroke Association at the end of April 
2018, at the start of the project. After completing 
a comprehensive programme of training on 
all aspects of stroke, it’s causes, effects and 
recovery, volunteering support and using our 
CRM service user monitoring system, I was 
ready to go! 
 
I initially visited all of the Stroke groups and 
cafes in my area to introduce myself, talk to 
members and volunteers and explain how 
Community Steps would work. 
 
I met with our coordinators to discuss the 
system for referrals feeding into the project. 
I attended numerous regional networking 
meetings and spoke about how things would 
work and what we were aiming to achieve. 
 
As the weather improved, we began organising 
some activities for stroke survivors based on 
what people had expressed an interest in. These 
initially included golf, and bowls. 
 
Referrals started to come in quickly. I followed up 
each of these with home visits to outline the help 
available as well as groups and activities in their 
area. As a result, the activities were well attended 
and the peer support groups began to receive 
new members. We were also able to set up and 
run some informal café style get togethers. 
 
The activities broadened out to include Art 
Therapy, fishing as well as the continuing golf 
and bowls sessions. I continued to liaise with the 
various groups to support the volunteers  
and members. 

Then in March 2020, everything changed! 
The beginning of the Covid pandemic and 
the associated restrictions resulted in the 
suspension of many of our in person groups 
and activities. All provision quickly moved to an 
online setting using Zoom. 
 
All 4 officers worked together to develop a Pan 
Wales programme of events, tutorials, groups 
and activities to keep people in touch. The 
activities offered a varied choice of subjects 
including Seated Exercise, Movement to music, 
Art, Choir, Virtual Bowls, Spanish Learners, 
Welsh Learners and a Welsh Speaking group.
 
In the Summer of 2021 when restrictions eased, 
many of the groups re-opened. We however, 
continued to offer a hybrid model service, 
consisting of supporting the newly reopened 
groups and continuing to provide online 
support.  
 
The Community Steps project has undoubtedly 
been a great success. A huge number of people 
have been able to gain tangible benefits and 
have been able to access peer support, restart 
activities they used to enjoy and regain lost 
confidence.  
 
On a personal level, it has been hugely satisfying 
and a great personal pleasure to be involved 
with Community Steps and be able to play a part 
in our stroke survivors, and their loved ones, 
recovery journey. 
 
Post project, although the immediate future with 
the Covid situation remains uncertain, we hope 
the groups and activities people currently enjoy 
will continue their momentum and continue 
to give peer support opportunities to stroke 
survivors.

3



4

Tyge had a massive stroke at the age of 53, 
it left him unable to walk or fully use his arm. 
At the time of his stroke he was working and 
lived with his wife and two children. When he 
awoke in hospital, this had all changed and 
effectively Tyge was left homeless. His life 
completely changed. After a very long stay in 
hospital, with the support of his local stroke 
co-ordinator (Nicola), he was able to move out 
into a council flat. Whilst initially this provided 
great relief, it soon transpired that the flat was 
quite isolating. Tyge didn’t see a soul. This is 
when he became known to the Community 
Steps service.  

Lauren encouraged Tyge to engage with local 
activities but initially transport provided a 
barrier followed by us entering a lockdown. 
What could have been a very negative 
experience turned positive for Tyge. He was 
always very handy with technology so when 
the team started delivering stroke sessions 
online he started to get involved. He became 
a key member in a group for stroke survivors 
of working age, his positivity lifted others and 
they deemed him an inspiration.  
 
 
 

Although he enjoyed the Zoom sessions, he 
still felt isolated so we referred him into our 
Here For You service which meant he was 
matched with a volunteer who gave him a 
weekly phonecall. Things were on the up and 
eventually he was able to secure a spot within 
an assisted living complex.  

Tyge went from living alone to having 102 
flatmates to share life with! He was engaging 
with at least three Zoom sessions a week and 
decided he wanted to give back by becoming 
a Telephone Befriending Volunteer for the 
Here For You service. When the Age Connects 
charity advertised their Annual Awards, 
Lauren didn’t hesitate in nominating Tyge 
for a Personal Development Award. Tyge 
was a regional winner and was absolutely 
over the moon! He said “I was so flattered 
and humbled to be the winner for my local 
area. I continue to feel that what I am doing is 
making a difference.” 

Tyge is now a Volunteer Team Leader within 
the Here For You service. Adversity? He’s faced 
it all and come out the other side and here at 
the Stroke Association we are all incredibly 
proud of him! 

Stroke survivor wins Local Award
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Bowling along nicely in 
South Pembrokeshire

In the summer of 2021 the Community Steps 
project was contacted by Peter Llewellyn, a very 
committed volunteer who runs Hubberston and 
Hakin Community Centre near Milford Haven.  
The Centre is really well used by all sectors of 
the community, but Peter had realized that a 
few groups had stopped meeting due to the 
pandemic, and thought that it would be a good 
opportunity to establish some short mat bowls 
sessions for stroke survivors. 

Peter made contact with Amanda Cox, 
Community Steps officer for South West Wales, 
and Amanda was able to link with our partners 
at Bowls Wales, who had already established 
some successful bowls schemes in other parts 
of Wales. It was agreed that a taster session 
followed by 7 weekly bowls sessions would be 
held in October on Friday mornings. 

 A local volunteer bowls coach was identified 
through the Short Mat Bowls Association, and 
Amanda and Peter set about publicising the 
sessions, through Peter’s local connections  
and Amanda’s contacts in the Stroke Association 
and the Early Supported Discharge Scheme. 
The taster session was a great success, with 
eight stroke survivors attending and four carers. 

Since then the sessions have gone from strength 
to strength, with a number of new members 
joining as the word has spread. It’s a very 
supportive group and people always have a chat, 
a laugh and a cuppa, as well as bowling.   

Friendships have been formed and carers have 
the opportunity to have a chat and support each 
other. Several members travel long distances to 
attend, the furthest being forty miles, as there 
are so few opportunities for stroke survivors in 
rural South West Wales. 
 
Bowls Wales have continued to support the 
sessions financially, and they have become a 
real community partnership event. Members 
of the local community bowls club come and 
support the stroke survivors on a voluntary basis 
and help with the refreshments. Members of the 
Men’s Shed group at the centre kindly set the 
mats out and put them away at the end of the 
session.  

Best of all, the stroke survivors are really 
enjoying getting out and playing bowls.  
Members have commented “I thoroughly enjoy 
it. It takes me back thirty years” and  
“My husband is so pleased that he is managing 
to control the wood. His stroke has really 
affected his co-ordination.” Bowls is a great 
sport for people to join in with regardless of 
their disability. Amanda Cox said “Supporting 
this scheme has been a real highlight of my year.  
It has been very successful on so many levels.  
Its great to see stroke survivors getting out 
and enjoying themselves. I would like to thank 
everyone who has made it such a success.”
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The project has also seen the creation of a 
campaign’s forum. Campaigning is what phase 
three of the project is all about. 

As an organisation, we want to enable people 
affected by stroke to tell decision makers 
about the issues that matter to them and this 
project enabled us to set up a forum looking 
at the issues facing stroke survivors and the 
team worked with the campaigns forum to take 
positive action on these matters. 

The forum met and it quickly became evident 
that a lack of information when leaving hospital 
was a matter of concern for stoke survivors.  
 
 
 
 

The forum worked with the support of the  
Community Steps and Campaigns team to 
write a letter that has been sent to all Chief 
Executives of health boards across Wales, 
asking them to provide bespoke information 
for each stroke patient, including relevant 
contact details, medication advice and stroke 
information captured on the Stroke Association 
developed My Stroke Record document.  

Our campaign forum members are also 
actively encouraged to be involved in our 
wider campaigns work, emailing their Senedd 
Members, completing surveys and sharing 
information with their wider networks.  

Our relationship with the newly established 
forum will continue into the future and we will 
continue to work with them to identify issues 
that we can act on to improve the stroke journey 
for all stroke survivors and carers in Wales.

Campaigns forum
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Over the past few months, we have been 
looking to the future and our primary aims going 
forward will be building on our learnings from 
the Community Steps project and continuing  
our community work in Wales. Funding 
applications have been sent to both the  
Stroke Implementation Group in Wales and  
the National Lottery’s Community Fund and  
I am delighted to say that we have been 
successful in our funding bids.

Going forward we will have a new project called 
the Next Steps project.  

The Next Steps project will be funded for three 
years and there will be one project officer 
working on the project across Wales. 

The Next Steps Officer’s role will involve 
enhancing the community-based support 
network for stroke survivors and carers across 
Wales. This will include setting up group-
based activities, designed to bring together 
people affected by stroke to share experiences, 
learn new skills/rediscover old ones, recover 
confidence and re-engage in community life.
 
The Next Steps Officer will be working with 
established partners as well as identifying new 
ones to provide activities based on the identified 
needs of beneficiaries.

Activities will support physical, emotional and 
cognitive recovery, promoting improvement 
across a range of areas, including physical 
strength, dexterity, balance, movement, speech 
and communication, emotional health and 
wellbeing. 

A blended approach, a combination of face 
to face and virtual, will be used to grow our 
activities within Wales.

More details will be provided in due course  
but for now, please do continue to engage  
with us and do continue to refer into our 
Community Steps email address  
CommunityStepsWales@stroke.org.uk

Can I take this opportunity to thank the 
Community Steps team, our beneficiaries, 
our volunteers, group and club members and 
organisers, our external partners, the National 
Lottery and various colleagues within the  
Stroke Association for all their support over the 
past four years and we look forward to working 
with you again in the near future. 

Llinos

What’s next?

mailto:%3cCommunityStepsWales@stroke.org.uk
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If you’d like to be supported by this project please get in touch: 
CommunityStepsWales@stroke.org.uk or 01745 508531

Thank you

On behalf of the Community Steps Team, we 
would like to take this opportunity to say a 
huge thank you to everyone who has been 
involved. It has been a whirlwind four years but 
each and every one of you has helped to make 
the project the success that it has been.   

Individually we have experienced many 
highlights, but as a team we feel that having 
had a positive impact on people’s recovery 
journey has been the greatest highlight of 
them all. None of the successes would have 
been possible without our fantastic volunteers, 
our partner organisations and those who 
have taken the time to refer beneficiaries to 
Community Steps. 

Our biggest thank you goes to the stroke 
survivors and carers who have taken part in so 
many different activities, showing true courage, 
determination and strength. From sailing, to 
mindfulness with so much more in between, 
we’ve really enjoyed seeing you grow.  

A Massive Thank You, 

Amanda, Colin, India, Lauren & Llinos     


